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D/REQO TALKING POINTS FOR DDR&E STEERING GROUP MEETING
ON PROPOSED ONE PERCENT PACKAGE
: 18 0ctpber 1988

Introducfion

o] Thanks Doug.

0o As you know, the general"ﬁ?ﬁf@si‘*ﬁd‘tTTfé?ﬁ ~for putting together the

A__r_f,—%

pvoposed:patkage that we distributed last Fr1day is described there1n as.

Attachment-3.

0 Let me justdiit—theZhigh—points from that attachment, and be a little more
specific today on (how—the—criteria~were= applﬁ@d‘ﬁﬁ'the-f1naﬂ‘staﬁeg'ﬁx
creating the proposed package.

Idéntification of Candidate Initiatives

25X1 ' o In total, about initiatives were considered in the process,
whose total cost 1n FY 1990 anounted to 25X1

| 0 They came primarily from the Progxam-@fﬁ1ces—dbrectho In addition, we

tolerated some initiatives sponsored=by=DEI~Commizttee=Chairmen=and=NIOs=

-- Regardiess of the source, @tl=initiatives—were=sent-back—through—the_,
Eﬁégram_and-Budget‘Off1ce_to.the~cogn1zant-Program-Off1ce—for'the1o
judgement=on=the-vatidity—of—the—numbers—and—endorsement>

L ALNIR AL A,

- . Program Office dudgements were indicated on each 1n1t1at1ve S V
writeup.

Creation of Bundles

——tt

o Initiatives were grouped into bundles. There are ive ?Ub?fﬁﬁTﬁV§2ZEUﬁHT§§D
keyed to areas—of=particular—emphasis-highl-ighted—in—the-DCI—program-guidance: -

25X1
Plus ¢hree—bundtes for initiatives not directly related to the substantive
3 areas of interest:
25X1
Plus:
25X1

Creation of Gaps

o} Gaps were 1dent1f1ed by theciEC'Sfaff for the(ﬁ1ve—substantTve-bundles to
- guide the evaluation.

| | 25X1 |
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Work of Evaluation Jeams
AT Comunten, cooa dent

0 Evaluation teams, whose mé?ﬂﬂfjpanf§:pti“tﬁtly:ggze:ﬁrawn-from:CommUhjxy
@ntities-that-support—the-DEI—ti-e=—NI0s;—DEI-Committee=Chairmen—etc=y, were
- assigned to gank—initiatives—withing each bundle and cassign=them-to High,
Medium, and Lowgpriority-bandszy ‘ '

--  This was done through acﬁéijEZDf:mgeijgg§yheld the week of 4-11 October.

-- Genmeralzcriterda recommended to the groups was to give<hi§ﬁ€§tjﬁjxnjiy7
to=those~initiatives—that-were=cheapests—avaitable—soonest—and-most=
effectHve—in—reducing=gaps--criteria similar to those used in the SSCI
study. ' ‘

-- Also, in the course of their deliberations, the evaluation teams
prompted-rescoping-of some initiatives to make them more competitive.

o The summary results of the evaluation teams' efforts are included in the
Annex=to Attachment 3.

o These team judgements were thefbasis=for—our—first-cut=identification=of the
cjozor=sochighest-priority-initiatives;, whose descriptions we—diStributed—ast
cTuesdays

‘Creation of Proposed Package

-0 The ﬁﬁIﬁftZSESE:!EE:iQIiHIEfIEEVE?the initiatives from the bUndles<InIQ:§:;7
Proposed-packagery

25X1 o (Izdid=that, with guidance and review from and General
‘ Heinz. : ‘ '

o In doing so, we used some basic criteria to guide our work:

-~ In picking=from-wi-thin—a—bundie, I tried to select initiatives in the

same order as recommended by the evaluation teams.

- We asked=for=their—advice, they did a generallyeconscientious=job=
of —working=the=problem, and therefore, in my view, ¢their=opinions
should~carry-Significant-weight.

-- In picking initiatives @cross—bundles, diighest=priority—was—given—to=the .
| five-substantivesbundies=that—focused-on-areas-of—particular_emphasis,
mextohighest=to-REALInfrastructures—and—lowest—priority=to=Col-lection.?

- This is consistentZwith—the~concerns—and-areas-of—emphasis
expressed-by—the-DEI—tn—his—program-gui-dance=last—spring. clt=also;
gonforms—to~the~DCIview expounded=in—the=SSCI—study-and_follow=on=
work—that-highest—leverage~can—be—achieved—by-those-activities-that>

cmake~better-use of —data_being_collected-or_programmed—to-be*
{collecteds - ’

2 : '
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o Operationally, we used these criteria as follows:

--  First, (eeZexplored-a_number—of —trial=runs=to get a feel for the five
year funding associated with various trial packages--i.e. include all
high band initiatives, include all high plus medium band initiatives,
etc.

--  Once the possibilities bécame more clear, we focused more sérlously
on a {strawman’ “—packager which 1ncludedCfﬂﬂ:jTﬁ1ﬁ§T17§§:f?tmT7

- The high=and=medium bands for.the five substantive bundles.
- The drigh=band fdr thevPEA/Infrastructure bund]es.
-  The &gp:pari:of:jhﬁ;ﬁigh:band for the Collection bundle.

--  Then we tweaked=this=strawman: |

- To ceflect=speciai=concerms that either I or the Evaluation Team
leaders had about specific initiatives.

- And, tgjpgt—u——dTTim.’f ----- - altpark, given the amount of
25X1 ' money that were concurrently earmarking
for ESCI.

-- The number-oﬁ-changVQJmade during this tweak1ng process were=fewm
“Examples include:

25X1

o The—package~that-resul-ted=from=all=-of=this==as= Doug-pointed_out—in=his
cmemo==was—somewhatin=exceéss-of_the five_year prof i:le¥— BUt rather than
further fine tune it ourselves, we thought™it wou would be a useful starting
point for today's discussion.

3

. SECRET _
Declassified in Part - Sanitized Copy Approved for Release 2013/04/24 : CIA-RDP03B01495R000100210017-8

25X1



